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MEMORANDUM FOR: Director of Communication 


FROM : Clifford >. May, Jr. 

Director of Data Processing 
SUBJECT : Communications Requirements FY 1979-1983 
REFERENCES : a. Routing and Record Sheet to D/ODP fm 


BO/DDA (DDA 77-0431), dtd 24 Jan 1977, 
fame Subject 


b. Meme to BD/A fm B/OC (OC-M77-053), 
dtd 24 Jan 1977, Same Subject 


ce. Memo to D/oC fm D/ODP (ODP 1833-76), 
dtd Sep 1976, Subject: BUS Communications, 
wfatt, Subject: Memorandum of Understanding 
Concerning BUS Communications Developrent 


i. In the following paragraphs we have described the 
ODP activities during the eianktng poriod FY 1979-19863 that will 
impact on the Agency's communications program. It ie not prac- 
tical for the Office of Data Processing to coordinate cata 
comounications requirements with every office that we support. 
Hence, it is possible that an ADP user office and ODP may both 
make reference to the sama requirement. With the forming cf the 
ODP/OC Planning Group and the assignment of OC professionals to 
GAPE, we suggest that detailed planning for the following 
activities be a joint venture between OC and ODP. 


2. Project SAFE Communications Requirements FY~79-F3 


The SAFE System will require from 1009 to 2000 terminals 
to be installed in Headquarters and other CIA buildings, each 
operating at 16% bits per second for digital data. Also, there 
ig a requirement for transmitting hardcopy document images to 
& aubset of the terminals to be installed in Headquarters Rudilding. 
The security requirements of SAFE data, as well as the expand- 
ability of the present grid system in Headquarters, indicated 
that an independent communications system was needed to satisfy 
SAPE requirements. As stated in the Memorandum of lnderstanding 
Concerning BUS Cormaunication Development, (Reference fC), ONP is 
responsible for the development of this system through the initial 
operational stage scheduled for FY 1989. The Office of Conmunica- 
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tions will assume responsibility for the operation of thea syster 
after this time. 


puring FY 1980 to 1983 we estimate that 1560 to 300 SAFE 
terminals (13% of the total) will be installed in remote CIA 
Buildings in the Washington Metropolitan area. The cosmunications 
support and funding for these circuitea should be programmed by OC. 


3. COMIREX Automated Management System (CAMS) 


ghe computer system that ODP has developed for COMIREX 
currently has 42 terminals located in Headquarters, NPIC, NSA, 
the Pentagon, State Department and Pee | Ten additional 
terminals and one Netra printer have been requested by COMIREX 
for FY 1977. Sew circuits will be required in FY¥~-77 to the Defense 
Mapping Agency and to the Selective Service Building when the 
COMIREX staff moves there. OC will be asked to order and include 
these circuits in future programs. 


4. Data Communications for Computer Terminals Connected 


ee aL 


ODP data show over 600 display and typewriter terminals 
and 26 Remote Job Entry (RJE) devices connected to its comruters 
ag of 1 January 1977. 142 additional terminals are projected for 
FY 1977 and 139 more are projected for FY 1978. With the trend 
toward more and more on-line computer applications we anticipate 
increased requirements for terminals connected to ODP computers. 
These terminals will be located in approximately 25 Agency occupied 
and Intelligence Community buildings, with terminals located outside 
of Headquarters accounting for 20 percent of the total. CDP has 
standardized with a transmission rate of 2400 baud for asynchroncus 
devices and 3600 baud for synchronous devices. 


Assuring a constant growth of 140 terminals per year 
through 1980, the 1980 support reguirement would be for over 94° 
terminals located in Headquarters and over 200 terminale located 
outside of the Headquarters Building. These figures do not include 
SAPE terminals. 


ODP requires that by PY 1983 all gircuits to terminals 
connected to ODP computers have an independent backup circuit and 
have end-to-end error rates of less than 1 in 1012 after correction. 
This requirement is to improve the reliability and accuracy of 
computer input/output service. 


In addition, the Headquarters grid system, which is over 
capacity in several sections of the building, should be expanded 


or replaced to support the projectedé number of terminals and 2JF 
stations. 


SuCRET 
po Lay dINS 
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5. Technical Support to ODP Computer Center 


The installation of two new major computer systems in 
FY 1978-1979 will require continuing support from OC for procure- 
ment and installation of patch panels, technical facilities, 
modera, repeaters, multiplexors, and similar equipment for data 
transmission hetween computers and peripheral components. 


25X1A 


Distribution: 

Orig & 1 - Addressee 
1 - C/P&PG/MS 
1 - ODP Registry 
2 - O/D/ODP 


25X1A 0/D/OD? BE c/2March1977 


SECRET 
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24 JAN 1977 


MEMORANDUM FOR: Deputy Director for Administration 


Lrector o ommunications 


SUBJECT > Communications Requirements for FY-1979-1983 
REFERENCE : OC-M-76-077, dtd 4 February 1976 


1. The Office of Communications would appreciate receiving 
up-to-date information from the other Offices in the Directorate 
of Administration about future planning requirements requiring 
communications support. The FY-1979 communications requirements 
and projections for FY-1980/1983 will be incorporated in the OC 
response to the Program Call. Please include any projected 
decreases which may be used to offset planned increases. 


2. It would be helpful to OC in preparing detailed cost 
estimates if each Office would provide specific locations and 
other related information about its requirements. Each Office 
should include not only record communications requirements, but 
also its needs for secure voice, data, and facsimile communica- 
tions. Where precise forecasts are not possible so far in 
advance, please indicate the number of various types of activi- 
ties and the general geographic locations. 


3. It would be appreciated if the responses from the 
Directorate of Administration Offices could be forwarded to OC 
by 18 February 1977. 


25X1A 


cc: O/Comptroller 


E3 IMPDET 
CL BY SIGNER 


Lone A 
: Ace 
trea date 
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[[] UNCLASSIFIED ae ae [] CONFIDENTIAL []_SECRET 


nea ee I PTOVET Tove FOP RAROUTING "AND RECORD CHEER Leth z, | a eee 


pee ee ere mee: Gea ea SR Sal he al le Re aa ee eee ae ree aes 258 
SUBIECT, (Optional) + 


Leen geek 


Compunieati one eee for re 1979- 1985 


"ODA 77- 0431 (24 Jan +1977) 


EXTENSION 


“DATE 


TO: (Officer designation, room number, and 
building) 


OFFICER'S COMMENTS (Number each comment to show from whom 
INITIALS to whom. Draw a line across column after each comment.) 


RECEIVED | FORWARDED 


1. The Office of Communi 
cations would like to have 
up-to-date information on 
future planning requirements 
which would need Commo sup- 
port. 


2. Please send your 
responses directly to the 
Director of Communications. 
Note there is a deadline of 
—Note there is a. 


Paw pare Dearne fur o/s p & Dec 
bey Ie Fk 1977 


"Cf Pe bt lewd, 


eee A 
Attachment 
eae 2 “ wedeee- 
ete mi 3 ao + 
ao : Spee 
esi as ate che eh oe phe ods 
a oer 2 + 
eis Se aes _ PRS en al See 


ee eRe ee oN a RH AW POEL OA RNA AAAI OUEST RRR nT 
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